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Tracking Progress of Aktivitas
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Internal assessment: Taking stock of the current status of the proposed activities



Vortragende(r): Titel, 25.03.2025 ׀ Page 3

Internal assessment: Recommendation for action & trafficlight system
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Transfer to the project management tool

definition of country specific subactivities to do next
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Transfer to the project management tool

assignment of 
responsibilities

Information on 
activities that block 

each other

Display results in dashboards



Vortragende(r): Titel, 25.03.2025 ׀ Page 6

Definition of further subactivities

Assignment of responsibilities

Concretisation of the time planning

Definition of internal processes for the tool

Further procedure

Advantages of using the tool: Effective tracking of activities and direct reporting to the UN-GGCE

Next steps
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Thank you for your kind attention!

Bundesamt für Kartographie und Geodäsie
Organisationseinheit
Richard-Strauss-Allee 11
60598 Frankfurt am Main
Hannes Frings
Hannes.Frings@bkg.bund.de
www.bkg.bund.de
Phone +49 69 6333 – 3512
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